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A Study of the Interact Relationship between Performance

Appraisal and Trust and Management Tactics

LI Yawen
(Anhui Polytechnic University School of Management Engineering , Wuhu Anhui 241000, China)

Abstract: There is an interacting relationship between performance appraisal and trust. The political character of

performance appraisal causes the employees not to trust in their leaders. The lack of the trust in the organization also causes

performance appraisal to lose its effectiveness. This will influence the effect of performance appraisal. But the trust relationship

in the organization can be improved through increasing the justice of performance appraisal and using modern method of

performance appraisal.
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