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Comparative Analysis on the Operational Models and Decision-Making Mechanisms

of Language Promotion Organizations in Different Countries
CAO Die-feng

Abstract Given the complex causation by multiple factors in the state history economy social background and
cultural tradition of their respective countries the Confucius Institute British Council Goethe-Institute and Alliance Fran-
caise not only pursue distinctive operational models and decision-making mechanisms but also differ in their means and
methods of disseminating the languages and culture. This thesis dives into the operational models and decision-making
mechanisms of these organizations makes a macro holistic and objective analysis and comparison and summarizes the
major attributes drawing helpful inspiration to the language dissemination of China and the development of Confucius In-
stitute.

Key words language promotion organization operational model decision-making mechanism comparative analysis
(FTHEHE X &)

-147-



