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A Study on the Problems in the Performance Management Communication
in Universities and Solutions

Shen Ziyou Zhang Xin

Abstract: Universities are in nature different from enterprises and the government, hence the difference

in their management systems. Performance communication is, to any organization, the foundation of and key

to realizing its performance management throughout the process. This thesis proposes some solutions to

realize effective performance management in universities by analyzing the current situations of the

communication of performance management in universities and the problems they face from the perspective

of the connation of performance management communication in college.
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