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On Several Key Issues in Improving the Structure
of University Internal Governance

Xu Zhiping

Abstract: The role and the orientation of the power—holders within a university determines its internal
governance structure. At present, there exist in current China’s universities phenomena such as the unclear
boundary between the political power and the administrative power, conflicts between the administrative and
the academic, and the weak democratic administration. To improve the university’s internal governance
structure, it is necessary to perfect the current model of the president being responsible under the leadership
of the party committee in university, to actively fine —tune the systems and mechanisms of university
management, to seriously explore the system and mechanism of professors governing academic affairs of the
university, to continuously promote the mechanism of democratic management and supervision, and to
positively construct the mechanism of power protection.
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