2014 01

Jan.2014

24 1 Journal of Xidian Universitv(Social Science Edition) Vol.24 No.1

710071

G644 A 1008-472X(2014)01-00140-06
2013-11-10
1969-
1973-
[ [2-3]
[41
[5-7]
(8]
— I —
1

140



~

cc EEd 13 ”

()

99[9]

[10]

[11]

141

?1994-2014 China Academic Journal Electronic Publishing House. All rights reserved. http://www.cnki.net



t
'
t

oo b L b Db UL
B DY T T DY 3 T

142

?1994-2014 China Academic Journal Electronic Publishing House. All rights reserved. http://www.cnki.net



143

?1994-2014 China Academic Journal Electronic Publishing House. All rights reserved. http://www.cnki.net



=BCWP-BCWS

144

Cv

WBS

[12]

BCWS ACWP
BCWP CV =BCWP-ACWP SV
SClI =BCWP/BCWS CPI =ACWP/BCWP
SV SClI 1

CPI 1

Cv SV SCI CPI

BCWS BCWP ACWP sV CcVv SCI CPI




[ ]

[1] TAGGAR S.Individual creativity and group ability to utilize individual creative resources:A multilevel model[J].Academy
of Management Journal,2002,45(2):315-330.

[2] DRAZIN R,GLYNN M A KAZANJIAN R K.Multilevel theorizing about creativity in organizations:A sensemaking
perspective[J].Academy of Management Review,1999,94(2):286-307.

[3] L [1. 2010,22(4):62-68.

[4] , . []. 2011(1):68.

5] , . [1. 2011(9):88-91.
6] , . [1. 2011(5):187-189.

[7] . [1. 2005,26(3):48-50.

8] , L [J1. ,2008(8):P136.

[9] . D] 2006:25.

[10] . [J]. 2008(12):99.

[11] , . [1. 2007(11):129.

[12] . []. 2008(2):57.

Construction and Management of Matrix Organization

in Major Research Projects of Colleges

LIU ZHUMEI, LI BINPENG
(Academy of Sciences of Xidian University, Shaanxi, xi’an, 710071,China)

Abstract: Using the modern theory of management organization of projects, we firstly analyze problems
existing in major research projects taken by colleges now, finding that efficient form of organization is absent
in major research projects organized by colleges to concentrate various advantages that they have. To this end,
this passage has constructed a matrix organization which has gathered colleges, academy of sciences,
enterprises, and government, centering major research projects. By implementing the form of organization, it
helps to give full play of the advantages of colleges, improve the hit rate of request for major research project
of colleges, and increase the efficiency of the implement of major research projects. Finally, the whole process
of management of major research projects with matrix organization is presented.

Keywords: college; major project; matrix organization; construction; management

145



