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The Empirical Study on a New Competency Model——Take the

employees of Xi’an Yancao for Example

WANG SU', WANG XIN', LI XIPING', SHAO FANG*
1. Shaanxi National Tobacco Corp Xi’an branch, Xi'an,710000,China; 2. School of Economics and Management, Xidian

University, Xi'an,710071,China

Abstract: An increasing deal of attention to competency model is paid by practitioners and scholars, and
it has obtained a wealth of theoretical results. But the chaotic concept and measure instrument severely hinder
the advancement of research on competency model which also faces some theoretical and practical challenges.
On the one hand, the content and structure of competency model need to be studied. On the other hand, this
study redefines conceptualization and operationalization of competency model. Then based on the foreign
measure instrument of competency model, a native instrument is conceived. Using exploratory factor analysis
and confirmatory factor analysis, reliability and validity of the instrument are tested empirically. This research
finds that thirty items of four dimensions are included in competency model instrument. This research not only
provides empirical basis for multidimensions and measures, but also provides a new thinking and direction of
competency model in the future.

Key words: Competency model; Scale development; Delphi method; Empirical analysis
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