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Operational Efficiency of Medical Institutions in Beijing
—Based on Data Envelopment Analysis
HONG Jin, WANG Shuwen
(School of Management and Economics, Beijing Institute of Technology, Beijing 100081, China)
Abstract: The article uses the DEA to measure the efficiency and assess the operational efficiencies in medical institutions in
Beijing, analyzing the reasons for existing resource allocation and operational efficiency. Based on the existing resource allocation
and operational efficiency and combined with the characteristics of the development in medical and health institutions in Beijing, the
article proposes that government should play an important role in the health care reform and resource allocation, making the market
effective and the resource optimal; medical institutions should undertake the responsibility of people’s basic medical services,
improving their operational effectiveness and service quality to optimize the resource allocation; patients should change their
recognitions and receive community health services and some lower—rated medical institutions services.
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