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Risk Management Research Based on the Framework of Large — scale Enterprise Group
BAO Ming — ming' , LIU Ming — zhong'"
(1. School of Economics and Management , University of Science and Technology Beijing, Beijing 100083 ;
2. Xin Xing Cathay International Group, Beijing 100020)

Abstract: Along with the inevitable enterprise development tendency of collectivization and internationalization, the
types of risks faced by the enterprise group and the risk forming mechanism are major changed. Firstly, this article exam-
ined the new types of risks faced by the enterprise group and the risk forming mechanism. It then proposed four basic ingre-
dients based on the framework of enterprise group. Furthermore,this paper employed the four basic ingredients to examine
a case of enterprise group risk management and reached the conclusion that the basic way for enterprise group to manage
all the possible risk is to perfect the corporate governance structure,and straighten out the relation of property right.

Key words : Enterprise Group; Risk Management ; Property Right Relation
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