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To Grasp the Reasons behind Employee’ s Behavior:
The Development of the Work Attributional Style Questionnaire in Chinese Background
PAN ]ing—zhouI HAN Ren—sheng2 ZHOU Wen=ia'
(1. Renmin University of China School of Labor and Human Resources Beijing 100872 China;
2 . Qufu Normal University Education Science School Qufu Shandong 273165 China)

Abstract: Attribution theory has been the important topic in the psychology field. With the development of at—
tribution theory researchers began to expand on the study of attribution theory to research on organization and man—
agement field. But the Chinese researchers didn’ t pay enough attention to the field of occupational attribution
style. There is no a questionnaire of Chinese occupational attributional style. At the same time exciting work attri—
butional style questionnaires developed in western context contain some drawbacks such as low reliability unsta-
ble constructs and so on. Based on this the present study tries to develop “Chinese Work Attributional Style Ques—
tionnaire” ( CWASQ) and examine its reliability and validity.

The present study developed the Occupation Attributional Style Questionnaire in Chinese context. Through in—
terviews open questionnaires and the relevant literatures the researcher formed the first draft of the questionnaire.
Through exploratory factor analysis the first one was revised in some aspects. The results of the formal question—
naire’ s exploratory factor analysis and confirmatory factor analysis were satisfactory while the reliability and validi-
ty were good. The final questionnaire includes two sub — questionnaires: positive scenarios and negative scenarios;
each type of scenarios is composed by five specific events; each event encompasses three questions corresponding to
three dimensions: internality stability and globality. To sum up the questionnaire consists of a total of 30 ques—
tions.

The contributions of the study include two main points: for one thing “Chinese Work Attributional Style
Questionnaire” ( CWASQ) is the first work attributional style questionnaire developed in Chinese context; for an—
other CWASQ has several improvements compare to the western work attributional style questionnaires not only in
reliability and validity but also in the questionnaire form. Particularly these enhancements that are developed ac—
cording to faults of existing work attributional style questionnaires are dwelled on as below. First of all in term of
constructs the previous studies didn’ t reach a consensus on how many and what the dimensions are. Different re—
searches adopted various dimensions whereas the construct stabilities were not satisfactory on the basis of the re-
sults of exploratory factor analysis and confirmatory factor analysis. This study in line with learned helplessness
theory used internality stability and globality to develop questionnaire while the results of exploratory factor anal—
ysis and confirmatory factor analysis appeared to be better than other ones. In addition the form of questionnaire
was also improved because the old form is too difficulty and complicated for Chinese people especially misleading
the subjects to confuse the events with real questions when considering these items. Furthermore the scenarios
were selected well compare to other work attributional style questionnaires in contract the old questionnaires have
some problems such as a lack of representative only including negative events and so on. Besides to the theoretical
contribution this study also has some implications for management practices that include recruitment training and
performance evaluation.

Obviously the study also have some limitation: on one hand the reliability and validity need to be tested by
further studies especially its reliability of the dimension of internality on positive scenarios. One the other hand
most participants were from eastern area such as Beijing Shanghai and Shandong and lack of samples from western
areas in China.
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