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The Entrepreneurs’ Confidence Optimism and Performance of New Ventures

An Empirical Study on 145 New Ventures
NIU Fang ZHANG Yudi TIAN Li
( Business School of Nankai University Tianjin 300071 China)

Abstract: With the progress in entrepreneurship research entrepreneurial cognition becomes a main perspective
for understanding entrepreneurship. As important cognitive characteristics confidence and optimism are paid much
attention by scholars in the research field of entrepreneurship. To date the related studies mainly focus on the effect
of confidence and optimism on entrepreneurs’ behaviors and performance before new ventures are founded. But
there is a research gap about how the confidence and optimism influence new ventures’ performance.

Compared with the established firms new ventures are lack of internal management regulations and face the li—
ability of newness. The behaviors and decision-makings of new ventures are based on the entrepreneurs’ experience
and judgment instead of systematic analysis and formal rules. So the confidence and optimism of entrepreneurs can
play an important role in new ventures’ behaviors decision-makings and performance. In the context of new ven—
tures the confidence and optimism may be two-edged swords. On the one hand the confidence and optimism can
make entrepreneurs respond to the dynamical environment more quickly and keep pace with the new opportunities.
On the other hand confidence and optimism might result in the non-relational and wrong decision-makings by under—
estimating or ignoring the risk.

This paper investigates effect of confidence and optimism on performance of new ventures and the path by
which confidence and optimism influence the performance. The paper chooses entrepreneurial orientation ( EO) as
the mediator to develop a research model and provides related hypothesis. The study selects the technology ventures
as the research sample to do an empirical study. It gets 145 samples with complete information from 9 Tianjin high
technology incubators in 2009 and all the samples have established for less than 5 years. The empirical study gets
some important results. Firstly confidence and optimism can positively influence the performance of new ventures
through risk-taking. Secondly optimism has direct effect on performance while the confidence doesn’t. Thirdly
the results also prove the significant effect of EO on new ventures’ performance.

The study extends the entrepreneurial cognition research by analyzing the effect of entrepreneurs’ confidence
and optimism and bridges the gap between cognition researches in individual entrepreneurship and those in estab—
lished firms. The results contribute to understand the role of entrepreneurs’ confidence and optimism more system—
atically. Furthermore it investigates the path by which the confidence and optimism influence the new ventures by
introducing the EO as the mediator. Meanwhile the results also give insight on the entrepreneurship practice. New
ventures face lots of difficulties such as liability of newness and lack of legitimacy. The entrepreneurs should be
confident and optimistic to deal with such a tough situation.

Key Words: confidence; optimism; new ventures; entrepreneurial orientation; entrepreneur
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