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Thoughts and Suggestions on Improving the University

Governance Structure
DONG Ze-fang®, YUE Kui"
(a. School o f Education; b. School o f Politics & Law, Central China Normal University , Wuhan 430074, China)
Abstract: At present, there’s undue arrangement of inner power in our university inner
governance, such as the unsmooth relationship among the party and the administration and
the academic, obstructed democratic participation of students and teachers, which hindered
the development of university overwhelmingly. To improve the university inner governance
structure, it should deal with four public power allocation and balance consisted of the politi-
cal power, administration power, the academic power, and the democratic power. To opti-
mize the university inner organization structure relationship consisted of party committee
leadership, president’s responsibility system, professor’s academic power, joint participa-
tion, policy-making by the commission, democratic governance. To construct and improve
the powerful leadership mechanism, the democratic and scientific policy-making mechanism,
the harmonious development mechanism of administration power and academic power, the
joint participation mechanism of deep dialogue and equal consultation, and the open and
transparent power control mechanism.
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