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The Leadership of Principals in School Improvement
YANG Ying-xiu

College of Education Science, Northeast Normal University

Abstract: The principal’s leadership plays a key role in school improvement. Moulding ideas, creating vision,
gathering trust, and sharing power are the important leadership for successful school improvement. With all the
leadership, principals will be able to listen to their own voice, motivate the team members, promote the cooperation
among team members, and provide the team members with development opportunities. School improvement is the
endogenous development, the university researcher is the partner with the principal and the school team. Schools are in
constant change, so there is no starting point or ending point, and each thought and activity aimed at the issues of
schools is the growing point of school improvement. Therefore, the principal’s leadership development is an important
part of school improvement.
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