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Abstract The paper niroduces the concept of maturity nto the appraisal of he organizaton n transfom ation
of scientific and technological achievaments of defense ndustry defines the connotatbn of organization m aturity
based on know ledgem anaganent and points out that organ ization m aturily nclides structurem aturity prcessm a-
turity and functonmaturity. It constucts the organization m aturity m odel fran the pewspective of them aturiy rank—
ing te process doman, the goal of the process danam and the best practices and poposes the evaliating ind ca-
tor systan of organization m aturity. Based on the analysis of the characteristics of the ind cator systen, the paper
chooses the fuzzy ntegral assessm ent m ethod tom ake an en p rical analysis of the five enterprises of the sh pbuilding
ndustry in China It povides an effective tool for mproving the organization knov ledge m anagem en't perfom ance
and consunm ating the organization systen constmuction.
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